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E2. 202- - Rl SK AND | NSURANCE MANAGEMENT PQCLI CY

l. | NTRODUCTI ON

Section 2-2, Chapter 2 (Admnistration) of the University of Hawai ‘i
Board of Regents Byl aws and Policies del egates authority to the President for
the protection and advancenent of the University, in its educational and
busi ness aspects.

During the past ten years, the economc, social, and | egal environnent
changed with a profound effect on all government entities. Cost for
everyt hing has increased sharply and the pace of change, itself, has
accel erated. The demands of the public for services continue, as well as the
requirenments to conply with regulation. Added to this financial burden is the
erosion of the ancient |egal doctrine of sovereign i munity which
traditionally protected governnments fromlegal liability and | anwsuits.

The State of Hawai ‘i, of which the University is part of, has been no
exception. In the recent past, judgnents have not al ways been in favor of
limted governnment liability and awards have been in excess of a mllion
dol | ars.

For these reasons, the University nmust nake every reasonable effort to
protect the health and safety of nenbers of its own comunity and the public
from hazards incidental to operation of the University and to protect its
resources agai nst financial |osses arising out of injuries, accidents,
destruction and damages. Accordingly, the follow ng objectives and policies
for risk and i nsurance nanagenent are hereby established.

1. OBJECTI VES

The object is to strive to preserve and protect the resources of the
Uni versity of Hawai ‘i against financial |osses arising out of any occurrence
t hereby enabling the University to carry out its prograns and purpose of
providing quality education, research, and other rel ated servi ces.
Specifically, risk nmanagenent is the acceptance of the responsibility for
recogni zi ng, identifying, preventing, and controlling the exposures to | oss
and injury which are created by the activities of the University.
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POLI A ES

Ri sk shall be defined as financial risk or uncertainty of financial

| o0ss. Loss may occur in many ways, such as by destruction, confiscation
(theft), and negligence (clains for danmages). Losses reduce revenues,
reduce assets, increase expenses and increase liabilities.

Ri sk shall be avoided and prevented, if possible. R sk may be avoi ded by
not accepting or entering into the event which contains the exposure;
taki ng such steps as, requiring stricter supervision of an activity;
having a restrictive use policy; or, taking greater precaution in
carrying out the activity.

Risk shall initially be identified and apprai sed by each program head
before being brought to the attention of the R sk Manager for
di sposi tion.

Ri sks are to be assuned or self-insured whenever the anmount of the
potential |oss would not be financially significant to the University.
For the purposes of this section, the guidelines shall be $100, 000 in
any single occurrence or $300,000 in the aggregate for any one year
where there are multiple occurrences with | osses for any one year. This
gui deline is not applicable:

a. When insurance is required by |aw or contractual agreenent;

b. Wien it is desirable to buy special or expert services, such as
cl ains handling, adjustors, engineering, etc., as a part of or
separate froman insurance contract; and

C. When the cost of insurance is consequentially |ess expensive than
the degree of risk which the University nust assune.

d. When experience indicates a high degree of probability of
accidents - high risk activities.

| nsurance shall be purchased after all neans of controlling or
preventing | oss have been considered; and when the anount of potenti al
| oss would be significant, as stated above in Paragraph 4. Exceptions
may be made when:

a. | nsurance is not avail able at any cost;

b. The cost of insurance is consequentially prohibitive conpared with
the risk which the University nust assune as justified by the
program head, concurred in by the Chancellor and PPMO Shoul d PPMO
recommend ot herwi se, the matter will be handled in accordance wth
Par agr aph 9;
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C. The University is covered by an insurance policy of the State of
Hawai ‘i, or another person;

d. The University has anal yzed the risk and has decided to be
uni nsured for reasons to be stated in a report to the Director of
Fi nance.

| nsurance shall be purchased according to the laws of the State of
Hawai ‘i . Wienever feasible, acquisition shall be conpeted and award nade
on what the University deens to be in its best interests. Selection
shall be based on quality of protection, the services provided, and the
ultimate cost.

Recogni zi ng the fact that bul k purchasing of insurance is | ess expensive
t han i ndividual policies, every effort shall be nade to coordi nate and
group prograns and activities with simlar risks under one insurance
policy. If feasible and practical, the possibility of addi ng new
prograns and activities to an existing policy shall be considered first.

The Director, PPMO, under the direction of the Director of Finance, is
appoi nted R sk Manager to devel op and inplenent a ri sk nmanagenent
program according to this policy. The duties are as foll ows:

a. Identifies risk to the University and reconmrends how risks are to
be handl ed;

b. Est abl i shes contact with the i nsurance narket and represents the
University of Hawai ‘i in dealing with insurance brokers and
conpani es;

C. Coordi nates with Department of Accounting and General Services

with regard to state-w de i nsurance coverage;

d. Establ i shes a | oss prevention program whi ch includes training of
staff on becom ng aware of risk and elimnating risk, a reporting
system for collection of data on | oss and a revi ew of contractual
obligations involving risk.

Shoul d a di spute devel op over the R sk Manager's recomendati on of how
ri sk should be handl ed, the dispute will be referred to an advisory
conm ttee conposed of the Director of Finance, the Budget Director, an
appropriate Program Head desi gnated by the Vice President for

Adm ni stration, the Deputy Attorney Ceneral assigned to the University
of Hawai ‘i, the Vice President for Academ c Affairs or his designee, and
the Ri sk Manager, who shall act in an ex officio capacity. The committee
will reviewthe facts surroundi ng each case and nmake appropriate
reconmendations to the Vice President for Adm nistration.
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